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1. PURPOSE. This charter directs the Marine Corps Modeling & Simulations (M&S) Integrated Process Team (IPT) in the accomplishment of the IPT’s mission.  The Marine Corps M&S IPT is established in Marine Corps Order 5200.28 “Marine Corps Modeling & Simulation Management” dtd 3 April 2008.  IPT membership is aligned with the six (6) M&S communities of acquisition, analysis, experimentation, planning, testing and training and other organizations recommended for inclusion by the IPT.  

2. BACKGROUND. Marine Corps Order 5200.28 “Marine Corps Modeling & Simulation Management” dtd 3 April 2008 directs the establishment of the Marine Corps Modeling & Simulation (M&S) Management Office (MCMSMO) to provide oversight and coordination of M&S responsibilities and relationships throughout the Marine Corps. MCMSMO also represents Marine Corps M&S through participation in the DoD M&S IPT. The DoD M&S IPT supports the one/two-star-level M&S Steering Committee (M&S SC), which serves as the DoD focal point to promote effective and efficient use of modeling and simulation. The Senior Analyst, MCCDC is the Marine Corps M&S Lead, and serves as the USMC representative on the DoD M&S SC.
3. Mission. The mission of the Marine Corps IPT is to work to increase collaboration and effectiveness of Marine Corps M&S through improved interoperability, commonality, and reuse of M&S tools, data, and services. The IPT will also support MCMSMO in this same mission and in MCMSMO’s work with other services and DoD M&S community.
4. Lead. The Director of MCMSMO will serve as the head of the M&S IPT and will organize meetings quarterly, or as needed. The meetings will provide an opportunity to discuss and resolve current M&S issues or outstanding taskers in support the Marine Corps M&S Lead. The meetings will also provide a venue to present briefs by different organizations within the Marine Corps and DoD on their M&S tools, data or services used to support their mission. Each community will brief the IPT at least once a year. 
5. MEMBERSHIP. The Marine Corps M&S IPT is comprised of members from Marine Corps M&S communities and M&S users.  Members are empowered to speak for their community or organization on M&S policies or issues.  The core members of the IPT are representatives from each of the Marine Corps M&S Community Leads.  Per MCO 5200.28 community leads shall assign a representative to the Marine Corps M&S IPT. The Marine Corps IPT core members are the voting members on Marine Corps M&S policy and direction recommendations.  Final decisions on Marine Corps M&S management will lie with the Marine Corps M&S Lead.
The supporting organizations for each community are listed below.

M&S Community
Marine Corps M&S Community Leads
Acquisition
Marine Corps Systems Command (MCSC)

Analysis
Operations Analysis Division (OAD), Marine Corps Combat Development Command (MCCDC)

Experimentation
Marine Corps Warfighting Laboratory (MCWL), MCCDC

Planning
National Plans (PLN), Plans, Policies, & Operations (PP&O) Department, Headquarters, Marine Corps (HQMC)
Testing
Marine Corps Operational Test & Evaluation Activity (MCOTEA)

Training
Training and Education Command (TECOM), MCCDC

Additional members from Marine Corps organizations using M&S in support of their missions are encouraged and welcome to attend M&S IPTs, participate in M&S issue discussion and present briefs on their M&S utilization. While additional members are not voting members they can request their opinions be attached to any Marine Corps M&S IPT recommendations.  Some of these organizations are:
· Aviation, HQMC
· Manpower and Reserve Affairs, HQMC
· Programs & Resources, HQMC
· Installations & Logistics, HQMC
· Product Groups, Program Managers, Directors or other organizations within Marine Corps Systems Command.

· Operational Forces (including Reserves)
Marine Corps M&S IPT Members are responsible for participating in meetings, responding to requests for reviews and comments on M&S policy from MCMSMO, acting as the central M&S representative for their community or organization, and supporting the IPT goals.

6. Goals. Specific goals of the Marine Corps M&S IPT to improve communication and coordination among the Marine Corps M&S users and other services and DoD M&S organizations are:

· Oversee development and coordination of the Marine Corps M&S Master Plan and other Marine Corps M&S policy documents.

· Identify cross-community Marine Corps M&S issues and work towards solutions through meetings and other communication as needed.
· Support MCMSMO in responding to Marine Corps or DoD M&S taskers.

· Provide a forum for communities to present information on new technologies, products and other M&S applications.

7. FUNCTION. The Marine Corps IPT is a standing body to support effective and efficient use of M&S within the Marine Corps. Upon completion of the Marine Corps M&S master plan, the IPT will serve as the main body to support the tasks identified within that plan.  The Marine Corps IPT will remain in existence as long as MCO 5200.28 is a standing order. The IPT Charter will be reviewed on an annual basis. The progress of the Marine Corps IPT will be assessed by its ability to continually support its goals. The IPT supports both MCMSMO and the Marine Corps M&S Lead in their mission to provide central oversight and promote collaboration and effectiveness of Marine Corps M&S. 
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